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CLIENT IMPACT

>35% IN-SCOPE SPEND REDUCTION

$252k TOTAL CONTRACT VALUE SAVINGS

UNIFY UNIFIED DISPARATE VOICE NETWORK
INTO SINGLE UCaaS/CCaaS PROVIDER

M&A ENABLED & DEPLOYED GROWTH STRATEGY 
AMID ONGOING EXPANSION

228 STRATEGIC CONSULTING
HOURS AT NO COST

VALUE ADDED SOURCING

CASE STUDY
PE-OWNED ORAL SURGERY PLATFORM
VOICE SAVINGS & IT TRANSFORMATION

Resourcive supports Specialty Healthcare roll-up 
deploy scalable solutions to enable growth



VALUE ADDED SOURCING

OUTCOMES

PROJECT SUMMARY

Unification: Bring together disparate voice 
systems from M&A activity 

Spend Reduction: Optimize current spend 
and lock in discounted rate for add-ons

Integration: Integrate all sites with current call 
recording and lead management platform

Future Contact Center: Find voice provider 
that could support future CCaaS need

Scalability: New solution that would reduce 
IT burden to accommodate user and location 
growth

CLIENT PROFILE SCOPE

Industry: Healthcare

Geography: National

Revenue: $100-500M Locations: 90+
Employees: 1,000+ 

C ASE STUDY  -  UNIFIED COMMUNICATIONS (UCaaS)

Workstreams: UCaas, CCaaS, BaaS, Security

In 2022, Resourcive was introduced to the VP of IT of a Specialty 

Healthcare practice by a middle-market Private Equity Operating 

Partner. At the time of the introduction, the oral specialist was 

experiencing rapid growth via M&A. 

Resourcive engaged the company with approximately 750 

employees and 70 locations and was looking to streamline and 

optimize their voice platform to meet current requirements and 

future demands.

Immediately, Resourcive was able to solve for the lack of visibility 

into their spend and provide a comprehensive baseline inventory 

to find areas of opportunity. The unification of their disparate 

voice network was a clear path to savings and business impact. 

Throughout the engagement the company grew from 70 to 90 

locations and 700 to over 1,000 employees highlighting the 

SYNOPSIS
importance of sourcing a unified voice solution that was 

scalable, cost optimized, and eased the burden on the IT team 

to onboard new users and locations.

In relation to their baselined spend at the start of the 

engagement, the new solution saved the portfolio company 

over 35% but also locked-in discounted pricing for new user 

growth. Additionally, Resourcive was also able to secure a free 

hardware refresh of over 750 phones.

Ultimately, the specialty healthcare practice is now better 

equipped to execute on their growth roadmap, integrate new 

practices, and procure a best-in-class CCaaS solution.  


