Resourcive works with top Private Equity

firms in the world to optimize their
portfolios’ telecommunications, cloud,

security and IT spend; increasing EBIDTA
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CLOUD MANAGED UCAAS NETWORK MANAGED
COMPUTE SERVICES CCAAS SD-WAN SECURITY

CREATING VALUE IN PRIVATE EQUITY
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SPEND REDUCTION M&A | CARVE-OUTS GROWTH ENABLEMENT
Consistently delivering >30% savings along Resources to quickly and efficiently integrate, Ensure your portcos have the technology in
with soft cost efficiency gains capture savings, and scale place to meet their growth objectives

COMMON CHALLENGES WE SOLVE FOR

« Finding Savings opportunities * Post-diligence value creation roadmap o M&A integration and clean up
e Low GPO adoption of buying programs e TCO Modeling and accurate reporting ¢ Project Execution and implementation
¢ Force Multiplier - augment limited internal resources * SME Knowledge Transfer - technology and sourcing expertise
# OF PE PORTFOLIOS IMPACTED IT SPEND IMPACTED SOURCING PROJECTS EXECUTED

TECHNOLOGY TRANSFORMATION

e MPLSto SD-WAN = On premise phone system to HPBX and UCaaS e« Microsoft Teams Voice Enablement
» Mobile and wireless expense reduction = Data Center, Colo, and Cloud migration = MSP/MSSP sourcing = PRI to SIP migration
 Applications Integrations and 10T/5G e Contact/Call Center optimization ~ « POTS Aggregation

e Cybersecurity Budget Rationalization & Assessment  Public, Private, Hybrid Cloud optimization

OODA Loop | Resourcive’s Value Creation Methodology | Observe « Orient « Decide « Act

s RESOURCIVE PRIVATE EQUITY resourcive I~





